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Abstract:

Kolhapur district in Maharashtra state is well known for its contribution to the growth &
development of cooperative spinning mills. In recent years, the role of women in the workforce has
become increasingly prominent and their contributions to various co-operatives have been widely
recognized. The present study examines the socio-personal attributes and job satisfaction among
female mill workers working at Indira Gandhi Mahila Sahakari Soot Girani Limited, Ichalkaranyji,
Tal. Hatkanangale, Dist. Kolhapur. The study found that, low educational level, social
backwardness and low monthly salary income are the distinct features of female mill workers in
study area. The job satisfaction of female mill workers derived from working at cooperative
spinning mill is found to be highest in case of occupational & social prestige, work climate &
cooperation among co-workers, job security and leave policy. Whereas the job satisfaction of
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female mill workers in study area is found to be least in case of staff welfare policy, promotion
policy, salary, incentives and allowances.

Keywords: Cooperative Spinning Mills, Job satisfaction, Female mill workers, Kolhapur, Salary,
Incentives.

JEL Classification: J28, L67, O15, Q13.
Introduction:

Cooperatives play significant role in the Indian economy, particularly in the areas of
agriculture, rural development and social justice. According to International Cooperative Alliance
(ICA), cooperatives can be defined as, “An autonomous association of persons united voluntarily
to meet their common economic, social and cultural needs and aspirations through a jointly owned
and democratically controlled enterprise.” Cooperative spinning mills are one of the crucial
components of textile industry sector in India which contribute significantly to the country’s
economy. They provide employment opportunities to thousands of people, especially in rural areas,
thereby reducing poverty and improving standards of living. By creating jobs, they also help to
stimulate local economies and promote economic development. But the performance and growth
of any enterprise depends on the job satisfaction of stakeholders working at that particular
enterprise. Regularly measuring job satisfaction is vital for any successful enterprise aiming to
attract and retain talented employees, drive engagement, boost productivity, reduce turnover, and
maintain a strong competitive position. According to Cambridge dictionary, job satisfaction is the
feeling of pleasure and achievement that you experience in your job when you know that your
work is worth doing, or the degree to which your work gives you this feeling. Several studies have
been carried out to find out the association between socio-economic attributes and job satisfaction
of cooperative mill workers. Sulthan Mohideen and Ishaq (2015), found that there is no significant
relation between the age, gender, marital status, education and job satisfaction of mill workers.
Anitha (2011), found no association between job experience and job satisfaction about salary. The
study also suggests provision of canteen, rest room facilities and timely rewards help cooperative
spinning mills to improve level of job satisfaction among mill workers. Nowadays, role of female
counterparts in growth and development of cooperatives is becoming more vital. Women play an
important role in leading, shaping and contributing to the success of these organizations. Earlier,
very few studies have been carried out to find out the job satisfaction of female mill workers.
Hence, it is very much important to study the job satisfaction level of female mill workers working
at various cooperative enterprises.

Objectives of the Study:
The present study is based on the following specific objectives:

1. To study the socio-personal attributes of female workers working at cooperative spinning
mills in Kolhapur district.

54



JOB SATISFACTION AMONG FEMALE WORKERS IN COOPERATIVE SPINNING MILLS IN KOLHAPUR DISTRICT

2. To study the level of job satisfaction among female workers in cooperative spinning mills
in Kolhapur district.

Materials And Methods:

Kolhapur district is well-known for its contribution to the growth and development of
cooperative sector in Maharashtra. Kolhapur is the home to various form of cooperatives viz.
agricultural, textile, housing, credit, financial etc. which contributed significantly to the overall
progress and prosperity of the district. Hence, Kolhapur district is purposively selected for the
present study. According to District Social and Economic Review of Kolhapur 2023, the number
of cooperative spinning mills currently functioning in different blocks of Kolhapur district is 15.
Ichalkaranji city in Hatkanangale block of Kolhapur district has been a major center for textile
manufacturing and it is well-known as “Manchester of Maharashtra state”. Hence, Indira Gandhi
Mahila Sahakari Soot Girani Limited, Ichalkaranji is purposively selected for the present study.
Total 60 female workers working at selected cooperative spinning mill are taken as the
respondents. 13 different dimensions of job satisfaction which includes occupational & social
prestige, work climate, workload distribution, autonomy, conflict management, job security,
incentives, allowances, promotion policy, staff welfare policy, leave policy, salary and scope for
self-improvement are selected for the present study. The responses of the female mill workers
related to selected dimensions of job satisfaction were recorded using 5 Continuum Likert Scale —
Highly satisfied (4), Somewhat satisfied (3), Neutral (2), Somewhat dissatisfied (1) & highly
dissatisfied (0). The job satisfaction score of each female worker is calculated by summing up all
responses given by her with respective weightage given to each response. The job satisfaction
index of each respondent is calculated using formula —

. . ob Satisfaction score secured by Individual respondent
Job Satisfaction Index = J Y P x 100

Maximum possible job satisfaction score

The mean (X) and standard deviation of (SD) of job satisfaction index of each respondent
are calculated and they were categorized into three levels of job satisfaction — High level (X + SD),
Moderated level (X = SD) and Low level (X - SD).

Results and Discussions:
Socio-personal attributes of female mill workers in study area: -

Table 1. Socio-personal attributes of women mill workers in study area

;Z‘. Particular F:Ielqzuzl{;)c y Percentage (%)
1 Age Group
Young (18 - 25 years) 11 18.33
Semi-Medium (26 — 35 Years) 19 31.67
Medium (36 — 45 years) 22 36.67
Old (46 years and above) 8 13.33
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2 Educational Level
[literate 7 11.66
Primary Schooling 12 20
Secondary Schooling 27 45
Higher Secondary / Technical 14 23.34
3 Social Category
Unreserved 26 43.33
Other Backward Class (OBC) 14 23.34
Scheduled Caste (SC) 10 16.67
Scheduled Tribe (ST) 3 5
Other 7 11.66
4 Job Experience (in years)
Up to 5 years 11 18.33
5 to 10 years 25 41.66
11 to 15 years 14 23.34
More than 15 years 10 16.67
5 Marital Status
Unmarried 13 21.67
Married 37 61.67
Widow 6 10
Separated / Divorced 4 6.66
6 Family Type
Joint 38 63.33
Separated 22 36.67
7 House Ownership
Owned 32 53.33
Rented 28 46.67
8 Monthly Income (in Rs.)
Up to Rs. 5000 10 16.67
Rs. 5001 to Rs. 10000 39 65
Rs. 10001 to Rs. 20000 8 13.33
Rs. 20001 and above 3 5

Source: Field survey 2023

1. Age group: -

The study found that, majority of the female mill workers working at Indira Gandhi Mahila
Sahakari Soot Girini Limited, Ichalkaranji are belong to medium year age group and having 36 to
45 years of age followed by the female mill workers having 26 to 35 years of age. Only 13.33%
of respondents are belong to old age category.

2. Educational level: -
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Education plays crucial role in personal development, career growth and societal progress.
The study found that, majority of the female mill workers (i.e., 45%) have completed secondary
schooling followed by 23.34% of female workers have completed higher secondary/ technical
education. Illiteracy is the major problem found among the female mill workers as about 11.66%
of the respondents were found to be illiterate.

3. Social category: -

The study found that, 43.33% of selected female mill workers belong to unreserved social
category followed by 23.34% of female mill workers who belong to Other Backward Class (OBC).
The percentage of female mill workers belong to Scheduled Caste (SC) and Scheduled Tribe (ST)
are 16.67% and 5% respectively.

4. Job experience: -

Job experience is one of the crucial socio-personal attributes which affects the job
satisfaction level. As far as the job experience of respondents is concerned, 41.66% of female mill
workers are found to have job experience of 5 to 10 years followed by the 23.34% of female mill
workers having 11 to 15 years of job experience. About 16.67% of female mill workers in study
are found to have job experience of more than 15 years.

5. Marital status: -

The study found that, 21.67% of female mill workers in study area are unmarried whereas
the percentage of married female mill workers is found equal to 61.67%. About 10% female mill
workers in study area are found window whereas remaining 6.66% female mill workers are found
to be divorced or separated.

6. Family type: -

As far as the family type of respondents in study area is concerned, 63.33% of female mill
workers are found to having joint family whereas 36.67% of female mill workers are found to have
separated family.

7. House ownership: -
The study found that, 53.33% of female mill workers owned house whereas 46.67% of
female mill workers are found to have rented house.

8. Monthly income: -

Monthly income is one of the crucial socio-personal attributes of female mill workers. The
study found that, 65% of sample female mill workers have monthly income of Rs. 5001 to Rs.
10000 followed by 16.67% of female mill workers have monthly income of up to Rs. 5000. About
13.33% of female mill workers found to get salary of Rs. 10001 to Rs. 20000 per month. Low
salary is a major problem found among the female mill workers in study area. Only 5% of selected
female mill workers were responded that they earn Rs. 20001 and above through salary per month.

Level of Job Satisfaction among Female mill workers in study area: -
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Level of job satisfaction of sample female workers working at Indira Gandhi Mahila
Sahakari Soot Girini Limited, Ichalkaranji is given in table no. 2. The study found that, majority
of selected female workers in study area (i.e., 73.33%) are belong to moderated level of job
satisfaction followed by 15% female mill workers who belong to low level of job satisfaction. Its
is clear from table no. 2 that, only 11.66% of female mill workers working at Indira Gandhi Mahila
Sahakari Soot Girini Limited, Ichalkaranji found to have high level of job satisfaction.

Table 2. Level of job satisfaction among female mill workers in study area

Sr. No. Level of Job Satisfaction Frequency | Percentage (%)
1 Low (Below 58.80) 9 15%
2 Moderate (58.80 to 77.41) 44 73.33%
3 High (Above 77.41) 7 11.66%
Total 60 100

Dimension wise mean job satisfaction score secured by sample female mill workers in
study area is given in table no. 3.

Table 3. Dimension wise mean of job satisfaction score of female mill workers

Sr. No. Dimension of job satisfaction l-VIean‘ofJob Rank
satisfaction score

1 Occupational and social prestige 3.52 I
2 Work climate and cooperation 3.43 II
3 Workload and work distribution 2.87 Vil
4 Autonomy 3.15 A1
5 Conflict management 3.32 A"
6 Job security 3.42 I
7 Incentives 2.15 X
8 Allowances 1.73 XI
9 Promotion policy 1.32 XII
10 Staft welfare policy 1.22 XIII
11 Leave policy 3.35 v
12 Scope for self-improvement 3.22 VI
13 Salary 2.73 IX

It is evident from table no. 3 that, the mean of job satisfaction score of selected females
mill workers in study area is highest (i.e., 3.52) in case of Occupational and social prestige derived
from the job followed by the mean job satisfaction score about work climate and cooperation
among co-workers. The mean job satisfaction score related to job security ranks 3™ with 3.42
score. The mean job satisfaction scores related to leave policy, conflict management and scope for
self-improvement are found equal to 3.35, 3.32 and 3.22 respectively. The mean job satisfaction
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score related to autonomy at work, workload distribution and salary are found to secured 7%, 8%
and 9" ranks respectively. It is found that, the mean of job satisfaction score of female mill workers
in case of incentives for work, allowances, promotion policy and staff welfare policy are low as
compare to remaining dimensions of job satisfaction. The low mean job satisfaction score
highlights that, the sample female mill workers in study area are highly dissatisfied about the staff
welfare & promotion policy run by selected mill, incentives for work and allowances given to
them.

Major Findings and Conclusion: -

It is evident from the study that, majority of female mill workers working in Indira Gandhi
Mahila Sahakari Soot Girini Limited, Ichalkaranji are belong to medium age group category
having 36 to 45 years age. Low educational level, social backwardness and low monthly salary
income are the distinct features of female mill workers in study area. Majority of female mill
workers found to have job experience less than 10 years. It is found that, most of the female mill
workers working at cooperative spinning mill in study area have joint families living in owned
house. As far as the level of job satisfaction is concerned, only 11.66% of female mill workers are
found to have high level of job satisfaction whereas most of them are found to have moderate level
of job satisfaction. The job satisfaction of female mill workers derived from working at cooperative
spinning mill is found to be highest in case of occupational & social prestige, work climate &
cooperation among co-workers, job security and leave policy. Whereas the job satisfaction of
female mill workers in study area is found to be least in case of staff welfare policy, promotion
policy, salary, incentives and allowances.

Policy Suggestions: -
Here are some policy suggestions that can help to improve the job satisfaction of female
workers in cooperative spinning mills:

1. Provide equal pay for equal work: Ensure that female workers receive the same wages as
their male counterparts for performing the same tasks. This will help to reduce gender-based wage
discrimination and increase job satisfaction among women workers.

2. Implement flexible working hours: Many women workers have family responsibilities, and
flexibility in working hours can help them balance their personal and professional lives better.
Consider offering flexible shift options or part-time work arrangements to accommodate the needs
of female workers.

3. Promote a safe and inclusive work environment: Ensure that the workplace is free from
harassment, violence, and discrimination. Create policies and procedures for preventing and
addressing these issues, and provide training for employees on appropriate workplace behaviour.

4. Offer skill development opportunities: Provide training and development programs
specifically tailored to the needs of female workers. This could include technical skills training,
leadership development, and soft skills training to enhance their career prospects and growth
opportunities.
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5. Paid leave and benefits: Offer paid maternity leave, paternity leave, and other benefits like
childcare support, health insurance, and retirement plans to promote work-life balance and
financial security for female workers.

6. Address workload and staffing concerns: Monitor workloads closely and ensure they are
reasonable and manageable for all employees, including women who may be juggling multiple
roles at home and in the workplace. Hire additional staff if necessary to avoid overwork and
burnout.

7. Mental health and stress management support: Offer mental health resources and stress
management techniques to assist female workers in managing work-related stress and maintaining
good mental health.

8. Career growth and mentorship opportunities: Pair experienced female employees with
newer hires or those seeking guidance, providing mentorship opportunities to nurture talent and
foster career progression. Encourage senior women professionals to share their experiences,
advice, and industry knowledge.

9. Health and wellness programs: Organize health check-ups, menstrual health awareness
campaigns, nutrition counselling, and fitness classes exclusively for female workers to promote
their physical and mental well-being.

Implementing these policies and initiatives will not only benefit female workers but also
contribute to a more equitable and supportive work environment for everyone. By prioritizing job
satisfaction and well-being, cooperative spinning mills in India in general and mills in Kolhapur
district in particular can foster a diverse, engaged, and productive workforce.
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